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COMMITTEE OF STAFF DEANS 
November 28, 1977 
The Committee of Staff Deans met at 1:15 p.m. on November 28 in the 
Academic Affairs Conference Room. The following members were present: 
Robinson, Burt, Oakes, Oppitz, Stroube, Wassom, Corts and Rickman. Mr. Curtis 
Logsdon and Mr. Larry Lockwood were guests at the meeting. 
The Minutes of the November 21 meeting were approved as distributed. 
Dr. Corts introduced Item Ira, "Review of Codes Used for Faculty/Staff 
Assignment Report Form", and asked for comments from Mr. Logsdon and Mr. Lockwood. 
The problem of assigning the correct code number to each special assignment in 
order to reconcile it to the NCHEMS system was exp1aine~and a number of ques­
tions concerning this coding system were answered by Mr. Logsdon and Mr. Lockwood. 
Dr. Corts distributed for informational purposes the AASCU Task Force state­
ment on the meaning of the baccalaureate degree. 
The Guidelines for Course and Program Routing Proposals, which had been 
retyped to reflect the revisions recommended at the last meeting, were again 
considered by the Staff Deans. After several other changes which the group 
suggested are made, the draft of these guidelines will be ready for presentation 
to the Council of Academic Deans. 
Dr. Corts led a discussion on planning for improved faculty effectiveness 
in which he indicated that Western has had in effect the "Faculty Staff Develop­
ment Plan" since 1973. Mr. Oakes suggested that perhaps a symposium-type plan 
involving 10 or 12 panelists could be held. It was generally agreed that this 
plan would be more effective if organized on a college, rather than university-wide, 
basis. Mr. Oakes and Dr. Robinson will further explore this idea and make a 
recommendation to the Staff Deans at a future meeting. 
The meeting adjourned at 2:50 p.m. 
Respectfully submitted, 
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